BOARD OF TRUSTEES — WAITOKI SCHOOL AT
MINUTES
Wednesday 26th June 2024; 6:30pm
Staff Room el

PRESENT Principal Jules McCourt, Melissa Estinel, Katrina Selfe, David Cooper,

Presiding Member Paul Heagerty, AP Sharon Hartley (Meeting Minutes

Secretary).
APOLOGIES Paul Roest
ABSENT n/a
GUESTS/OBSERVERS Chelsea Brown, Kristin Terry.

Waitoki School Karakia

Kia hora te marino

Kia whakapapa pounamu te moana
Hei huarahi ma tatou i te rangi nei
Aroha atu, aroha mai

Tatou i a tatou katoa

Hui e, taiki e

Waitoki School Welcome
May peace be widespread

May the sea be like greenstone

A pathway for us all this day

Let us show respect for each other

For one another

Bind us all together

Regular Monthly Motions: Moved by: Seconded Passed:
by:

The board approves and ratifies the board minutes Paul H Katrina Yes

dated 15th May 2024 as a true and accurate record of

the meeting.

The board accepts the Principal’s Report tabled for the | PaulH Katrina Yes

meeting held 26th June 2024.

The board accepts the Financial Reports tabled for the Paul H Katrina Yes

period ending 31st May 2024.

Matters Outstanding from the Previous Meeting: Moved by: Seconded Passed:
by:

The board accepts the Annual Financial Statement for Paul H David Yes

the year ended 31st December 2023.




1.0 Cultural Capabilities

To improve the capability of the school to create a culturally responsive learning environment that
recognises, supports, celebrates and learns from all of the cultures represented amongst our akonga and
whanau.

1.1 - Item postponed as per pre-meeting notification 25th June.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

2.0 Hauora

To acknowledge, support and strengthen the Hauora of all Waitoki School learners, staff and whanau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

3.0 Local Curriculum

To provide akonga with a robust, relevant, exciting and refreshed local school curriculum, developed from
Te Mataiaho (the refreshed New Zealand Curriculum for full implementation by 2027) and with our
community.

3.1

Principal’s Report - Jules

Report provided pre-meeting and taken as read.

Report includes completion or updates on Board Work Plan items:
- Term 2 Assurances
- Local Iwi Consultation
- Student Wellbeing Survey
- Term 1 Attendance Reporting
- Property Maintenance/Health & Safety Audit
- Expert Report (written) - Serena Bateman - EnviroSchools & Garden2Table

- Jules recognised Katrina, Serena and staff for today’s Matariki celebration; such a successful day.

- Mid Year Reports going home to families before the end of term.

- APPA conference - was very worthwhile. Erica Stanford MP spoke - appears to have a really good
handle on where we are going with Education.

- Mid Year Data analysis - will be tabled for the next meeting. Some amazing gains. Reading data is
really worth celebrating.

- re. David Curtis and Activ8, in follow up to Jules’ email to the board:

- Requesting funding approval for a nine-week program to support students and staff to
improve social development and communication competencies amongst students, through
practical activities.

- Program complements the “Zones of Regulation” curriculum.

- Needs board approval, as is above the Principal’s delegated authority for unbudgeted
expenditure.

- Paul H noted this program aligns with/supports the strategic plan goal #2 Hauora.

- Jules advised the board that a new cleaning contract will provide savings this year greater
than the cost of the Activ8 program, thereby off-setting the unbudgeted expenditure.




- MOTION - That the board approves the requested expenditure for the Activ8 programme
with David Curtis.
- Moved by - Paul H
- Seconded - David
- Passed - Yes.

4.0 Stewardship

Property, Finance, Fundraising, Health and Safety, HR, Policy Reviews.

4.1 - Item postponed as per pre-meeting notification 24th June.

4.2 - 2023 Audit Completion Report & 2023 Annual Financial Statement - Paul H:
- BDO has completed the report, provided to the board for pre-reading.
- All outstanding queries with the 2023 Financial Statement have been resolved.

- MOTION - That the board accepts the 2023 Audit Completion Report and 2023 Annual
Financial Statement.
- Moved -PaulH
- Seconded - David
- Passed - Yes

4.3 - 2024 Financial Report at end May 2024 - Jules:

- Jules provided a verbal update on finances, including:

- Insurance - School and School House premiums have now been correctly allocated.
Premiums have gone up. Paid for the full year, hence showing a variance to YTD budget.

- Positive variance for income from the Term Deposit.

- Claire and Jules will work on the Half Year Budget review during July, ready for Board review at the

next meeting. Jules noted for the board’s awareness:

- Need for more resources such as books for the English program.
- Need to increase the property maintenance budget, as we have had several unfavourable

variances.

- Planning to increase teacher aide time.
- Will look at month-by-month phasing to better reflect expected actual timing.

4.4 - Fundraising Policy Revision - Paul H:
- As per action from previous meeting, Paul H proposed changes (pre-meeting) to the Fundraising
policy (changes in bold/underline):
- Current wording:
"Fundraising by any individual or group...must be pre-approved by the principal,...'

- New wording:
"Fundraising by any individual or group...must be pre-approved by the board, ..."

- Plus additional wording:
"The board will give regard to the school'’s strategic plan, activity calendar, learning
priorities and staff hours of work, to ensure that approved fundraising proposals
will maintain a balanced and achievable school activity calendar and sustainable

time management for students and staff."
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- MOTION - That the Fundraising policy be amended as per the edits proposed to the board
and recorded in the minutes here-in.
- Moved - PaulH
- Seconded - Jules
- Passed - Yes

4.5 - Fundraising Committee Terms of Reference, etc - Paul H:
- Documents provided to board for pre-reading.
- Three key documents - Terms of Reference, Code of Conduct, Role responsibilities.
- Plus, an updated Fundraising Activity Approval Form - this needs some further work.
- Kirsty Hodd has volunteered to be the Staff Representative for the committee.

- MOTION - That the board accepts and endorses the Fundraising Committee Terms of
Reference, Code of Conduct and Role Descriptions.
- Moved -PaulH
- Seconded - Katrina
- Passed - Yes

- ACTION - Paul H to communicate to the community regarding renewing the Fundraising
Committee.

4.6 - Fundraising Proposal for approval - Paul H:
- Country Fair proposal from Sarah and Chantelle, who are organising the 2024 Country Fair.

- Key approval requested is for the expenditure budget.

- Board discussed the proposal.

- Board to request regular progress reporting to be shared with the Board Representative for
Fundraising, to keep the board informed.

- Paul H asked Jules to arrange a specific Country Fair expense code in the school accounts to
help the board with monitoring.

- MOTION - That the board approves the proposal for Country Fair and the $1500
expenditure budget.
- Moved -PaulH
- Seconded - Katrina
- Passed - Yes

- ACTION - Jules to request Claire to set up a Country Fair Expenses account code in the
school’s accounts.

- Group Fitness proposal received from Kali Grey.
- ACTION - Melissa to review with Kali and table at the next meeting for board approval.

4.7 - Board Representative delegations - Paul H:

- MAOTION - That the role responsibilities and delegations for the Board Representative for
Fundraising be transferred to Melissa and the role responsibilities and delegations for the
Board Representative for Finance be transferred to Paul H.

- Moved - PaulH
- Seconded - Melissa




- Passed - Yes

4.8 - Board Member vacancy decision - Paul H:
- The board received Bree’s resignation letter on 20th May 2024.
- The board notes its significant appreciation to Bree for her contribution to Waitoki School and the
School’s Board.
- Paul H outlined the options available to the board to fill the vacancy; i.e. by-election or selection;
and relevant timelines.
- The board discussed the options.

- MOTION - That the Board resolves to fill the casual board vacancy by selection and give
notice to the school and community within 14 days.

- Moved -PaulH
- Seconded - Jules
- Passed - Yes

- ACTION - Paul H to notify the community and advise the community of its opportunity to
provide feedback if community members prefer a by-election be held.

4.9 - Board Work Plan updates - Paul H:
- June items completed or updates received accordingly.
- July items noted for board’s awareness/preparation.
- NZSBA (formerly NZSTA) workshops - Paul H encouraged board members to do the Health and
Safety webinar if not already done and consider others as per NZSBA calendar.

Meeting Transition to Incommittee
MOTION
e Move that the public be excluded for Agenda Items to do with personnel matters pursuant to
section 48 of the local government official information and meeting act, the reason being to
discuss matters of personnel and the grounds is to protect the privacy of individuals.
- Moved - PaulH
- Seconded - Jules
- Passed - Yes
Paul H noted that as Minute Secretary, Sharon retains her rights in attending the Incommittee meeting.
Board moved to Incommittee at 7:44pm.

4.10 - Employment Matters (Public-excluded Business / PEB) - Jules:

- As per Incommittee Minutes 26th June 2024.

4.11 - Staff Survey (Public-excluded Business / PEB) - Jules:
- As per Incommittee Minutes 26th June 2024.

Board returned from Incommittee at 8:10pm.




Action(s) items from previous minutes: Who Status
- Jules to invite and confirm Lesley Winstanley from the MOE to | Jules Completed.
deliver a Financial Professional Development session for the
board at either the June or July meeting.
- Paul H to arrange newsletter notice or similar communication | Paul H Pending.
to advise the school community regarding how the community
can contribute to policy reviews via schooldocs.co.nz.
- Jules to follow up with the contractor regarding the Jules To be completed in
damaged/leaky wall on ruma rima, behind the garden shed. July holidays.
- Paul H to review wording in the school’s Fundraising policy in Paul H Completed.
terms of authority to approve fundraising proposals/
permissions and make a recommendation to the board for
revision.
- Paul H to propose Fundraising Objectives for 2024, drawing on | Paul H Objl completed.
board discussions at 13th March meeting. Obj2 pending.
- Bree to confer with Claire and Lata and advise the board Bree Completed.
if/when 2023 Annual Financial Statements are ready for board
approval.
- Claire to provide an amended Financial Report as at end Claire/Jules | Withdrawn.
March 2024 for board approval at the next meeting.
- April and May reports rectified the matters that were
questioned in the March report.
- David to discuss the timing of the next community survey with | David Scheduled.
Jules and shift to Google Forms platform.
Correspondence: Table/Read Outcome or
) Follow Up Action(s)
12/6/24 - 2023 Management letter (Audit Shared via n/a
Completion letter) from Linda link
Ross, Auditor from BDO. 19/6/24.
20/5/24 - Resignation from board, received Read via e Board to decide by 12th July on
from Bree Atkinson. email and method to fill vacancy.
responded o Completed 26th June.
21/5/24. ® Paul H to notify community of
decision as per Item 4.8.
20/6/24 - Fundraising proposal to run group | Forwarded - Melissa E to review proposal
fitness sessions - Kali Grey. to Melissa E and table at 31st July meeting
to review. for board approval.




Delegations Register:

Name Delegation | Detail Date Approved
Delegations Retained by the Several See “Delegation Schedule Oct 22nd Oct 2020
Board 2020".
Board Delegations to the Several See “Delegation Schedule Oct 22nd Oct 2020
Principal 2020”.
Delegation of Authority - Acting | Several See “Delegation Schedule Oct 22nd Oct 2020
Principal 2020".
Delegations of Board Several See “Board Delegation - Finance”. 15th May 2024
Representative for Finance
Delegations of Board Several See “Board Delegation - 15th May 2024
Representative for Property Property”.
Delegations of Board Several See “Board Delegation - Hauora 15th May 2024
Representative for Hauora (Health & Wellbeing)”.
(Health & Wellbeing) Board
Representative
Delegations of Board Several See “Board Delegation - 15th May 2024
Representative for Fundraising Fundraising”.
Terms of Reference for Several See “Fundraising Committee - 26th June 2024
Fundraising Committee Terms of Reference”, “Code of

Conduct”, “Role Descriptions”.

Conflicts of Interest Register:

Name

Organisation

Active Interests

Notice Date

Paul Heagerty

- Waitoki School

Administrator.

Spouse, Emma Heagerty, is a
permanent employee of Waitoki
School, in the position of Office

15/3/23
Updated 14/6/23

Katrina Selfe - Waitoki School Spouse, Tim Selfe, registered 14/6/23
electrician, regularly provides
electrical services to the school.
Meeting Opened at 6:35pm
Meeting Closed at 8:15pm
Minutes written up by: Sharon Hartley
Minutes Approved by _7
Presiding Member/Chair: _
!
Signed: Paul Heagerty
Date: 31st July 2024
Next Board Meeting | Wednesday 31st July 2024 Agenda Friday 26th July 2024
Date Closes

Agenda Items for
next meeting

e Student Wellbeing Survey - Jules

Fundraising Proposal - Melissa




