BOARD OF TRUSTEES — WAITOKI SCHOOL
MINUTES
Wednesday 23rd October 2024; 6:30pm
Staff Room

WAITOKI

SCHOOL

PRESENT Principal Jules McCourt, Melissa Estinel, Katrina Selfe, David Cooper, Paul
Roest, Presiding Member Paul Heagerty, DP Chelsea Brown (Meeting Minutes
Secretary, granted speaking rights).

APOLOGIES Andy Schick

ABSENT N/A

GUESTS/OBSERVERS Becky Minton (granted speaking rights for Agenda Item 1.1), Serena Bateman
(granted speaking rights for Agenda Item 1.1), Kirsty Hodd.

Waitoki School Karakia

Kia hora te marino

Kia whakapapa pounamu te moana
Hei huarahi ma tatou i te rangi nei
Aroha atu, aroha mai

Tatou i a tatou katoa

Hui e, taiki e

For one another
Bind us all together

Waitoki School Welcome

May peace be widespread

May the sea be like greenstone

A pathway for us all this day

Let us show respect for each other

Regular Meeting Motions: Moved by: | Seconded by: | Passed:
The board approves and ratifies the board minutes dated 5th Paul H Katrina Yes
September 2024 as a true and accurate record of the meeting.

The board accepts the Principal’s Report tabled for the meeting | Paul H Katrina Yes
held 23rd October 2024.

The board accepts the Financial Reports tabled for the periods | Paul H Jules Yes
ending 31st August 2024 and 30th September 2024.

The board accepts the following policies are to be reviewed Paul H David Yes

this term:

Finance and Asset Management Policy (board review)
Managing Income and Expenditure (board review)
Financial Conflicts of Interest (board review)

School Donations and Student Activity Payments/
Attendance Dues and Other Income Expenditure
Asset Management and Protection (board review)
Property Planning and Maintenance

Prevention of Bribery, Corruption, Fraud, and Theft




Matters Arising from Previous Minutes Who Result

n/a n/a n/a

1.0 Cultural Capabilities

To improve the capability of the school to create a culturally responsive learning environment that

recognises, supports, celebrates and learns from all of the cultures represented amongst our dkonga and
whanau.

1.1 - Expert Presentation - Community Engagement - Serena Bateman and Becky Minton.
- Becky and Serena celebrated and shared their successes and lessons to date around Community
Engagement (Strategic Goal 1).
- Highlights included: Term 1 - Waitoki School Centenary. Term 2 - Matariki (annual
celebration). Term 3 - Go for Gold production and fundraising. Term 4 - Ag Day.
- Activity to come: Christmas in the Country - Friday, 13th December.

- On behalf of the board, Paul H shared the board’s huge appreciation to Serena and Becky for their
mahi in 2024.

- On behalf of the board, Paul H also expressed the board’s huge thanks to those that have been
involved in the fundraising efforts that coincided with several of these events.

2.0 Hauora

To acknowledge, support and strengthen the Hauora of all Waitoki School learners, staff and whanau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

3.0 Local Curriculum

To provide akonga with a robust, relevant, exciting and refreshed local school curriculum, developed from
Te Mataiaho (the refreshed New Zealand Curriculum for full implementation by 2027) and with our
community.

3.1 - Principal’s Report - Jules
- Principal’s reporting includes completion or updates on Board Work Plan items:
- Term 2 Attendance Reporting.
- 1 hour daily of Reading, Writing, Maths compliance update.
- Community Wellbeing and NPS Survey.
- Play Spaces Survey

- MOTION - The Board unanimously approved by email (22/10/2024) for the school to
purchase a new computer for the admin area.

- Jules updated the BOT on the attendance reporting. Still waiting on Term 2 report from the MQOE,
so provided an internally generated report. Jules advised receipt of the Term 3 report from the
MOE today.

- Whanau pulse survey - great endorsement that many people gave a full mark of 10. 21 responses
is amazing. Most comments were positive and some comments were good in terms of moving




forward. Values were acknowledged eg. GOAT.

- Jules and Mel explained their analysis and recommendations for the Play Spaces survey.
Recommendations include: additions to the playground eg spinning tower and reusing the flying
fox from the old playground, extending the cargo net, balance beams through the sensory gardens
(gardens need pruning so tamariki can access the beams), loose parts and soccer goals
(community need). Look at the garden plans for the ‘hidden gems’. Have a staff meeting to share
the ‘learning’ around the garden (re-establish the knowledge).

- Next steps: Jules to arrange a drawing of the plan to help visualize. Paul R to walk around
kura with Jules to see what we could do. Paul R may have monkey bars to donate. Play
Spaces must align with rules and regulations around playground equipment.
- Update around the Literacy Support teacher (YO-Y2) - Jules working on recruitment.

- Class and Staffing Plan for 2025:

- Jules gave an update re staffing for 2025 and presented the 2025 Staffing/Class Plan.

- 9classes.

- Jules provided comment regarding composite classes. SLT/BOT to have a consistent answer
of the benefits/rationale of having composite classes.

- Board has already approved (via email) to fund NE teacher for one term.

- Jules has an additional staffing option for the board’s consideration, to be discussed as per
Item 4.8 (Public Excluded Business).

- MOTION - The Board unanimously approved by email (15/10/2024) to fund 0.32 FTTE for a
Structured Literacy Support Teacher for 2025 for Year0-2 classes, (as per the MOE’s 0.32
FTTE funding, which is dependent on the school board matching).

- MOTION - The Board unanimously approved by email (15/10/2024) to fund 0.25 FTTE for
the NE class for 2025.

4.0 Stewardship
Property, Finance, Fundraising, Health and Safety, HR, Policy Reviews.

4.1 - New Board Member selection confirmation - Paul H
- Paul H confirmed that the board had unanimously approved the selection of Andy Schick to fill the
casual board vacancy, via email during September (confirmed 19/09/2024).

4.2 - 2024 Financial Reports at end August and September 2024 - Jules/Paul H

- Jules advised that there is a shortfall in money received for EOTC exclusions e.g. SnowPlanet
(WPC). Tech fees owed at Kaipara College for the Year 7 & 8’s which is curriculum focused and
compulsory that the tamariki attend.

- Finance report indicated that Jules had overspent on Principal expenses, but this was incorrect.
Accountant to follow this up.

- Security - costing more than previous years due to callouts.

- Jules and Claire are working on the 2025 Draft Budget.

4.3 - 2025 Staffing Plan - Jules
- Asperltem 3.1.

4.4 - 2025 School Donation Settings - Paul H
- Jules explained the donation scheme for 2024. The School donation for 2025 needs to be set. The

fees are currently $220 for families with one child, $350 for two children and $420 for families
with 3 or more children.

- Discussion regarding rates of payment, ways to communicate payment options.




- ACTION - Paul H asked the board to have a think around the options for 2025. To finalise
2025 Donation Seetings at the next meeting.

4.5 - Term 4 Policy Review - Paul H
- Board to complete review at next meeting.

4.6 - Fundraising Update - Melissa
- Disco proposal - Mel unpacked her proposal and asked the board for feedback. Event will be
parent managed. Two dates to pick from: Friday, 29th November preferred by Jules. Previous
discos have been well attended. Options for more revenue: glow sticks, food. Event to be for
Waitoki School students. Some discussion around allowing ex-students to attend - a decision will
be made around this and discussed with Jules.

- MOTION - Move that board approves the fundraising proposal from Melissa Estinel for a
disco to be held Friday 29th November 2024.
- Moved - PaulH
- Seconded - Jules
- Passed - Yes

4.7 - 2024 Board Work Plan updates and Draft 2025 Board Work Plan - Paul H
- Mel to continue work on recruiting a committee to get the 2025 Fundraising plans organized.
- Term 3 attendance report to be brought forward by Jules to next meeting.
- Working Bee - idea to run a twilight working bee with a BBQ. Paul R to work on potential dates.
- Paul H to send out the 2025 work plan. At the next meeting the BOT will need to sign this off as
the draft.

MOTION TO TRANSITION TO INCOMMITTEE TO CONDUCT PUBLICY EXCLUDED BUSINESS:

e Move that the public be excluded for Agenda Items to do with personnel matters pursuant to
section 48 of the local government official information and meeting act, the reason being to
discuss matters of personnel and the grounds is to protect the privacy of individuals.

o Moved - Paul Heagerty
o Passed - Yes

Board moved to Incommittee Meeting at 8:25pm.

4.8 - Employment matters - (Public Excluded Business/ PEB) - Jules
- Refer to Incommittee Meeting Minutes 23rd October 2024

4.9 - Community Wellbeing and NPS Survey - (Public Excluded Business/ PEB) - Jules
- Refer to Incommittee Meeting Minutes 23rd October 2024

4.10 - Board Succession Planning - (Public Excluded Business/ PEB) - Paul H
- Refer to Incommittee Meeting Minutes 23rd October 2024

4.11 - Correspondence - (Public Excluded Business / PEB) - Paul H
- Refer to Incommittee Meeting Minutes 23rd October 2024

4.12 - Approval of Incommittee Meeting Minutes 31st July 2024 - (Public Excluded Business/ PEB) - Paul H
- Refer to Incommittee Meeting Minutes 23rd October 2024

Board returned from Incommittee at 9:17pm.




Action(s) items from previous minutes: Meeting Who Status
Date:
Chelsea to provide the list of equipment that the 30/07/24 | Chelsea Pending.
school will purchase with fundraising proceeds to Kali
to use as part of program promotion.
Melissa to share additional funding options for 30/07/24 | Melissa Pending.
learning support with Chelsea (LSC).
Fundraising Obj2 to be discussed by Melissa and Jules | 05/09/24 | Melissa Completed -
and recommended to the board. 23/10.
Paul H to include an update on progress for the 05/09/24 | PaulH Pending.
Hauora strategic aims, as shown in the ZOR progress
and Student NZCER Wellbeing survey, in the Term 3
board update to the community.
Paul H to feedback to School Docs the preference fora | 05/09/24 | Paul H Pending.
flow chart for the Concerns and Complaints policy.
Paul H to check on the Complaints Register to ensure | 05/09/24 | Paul H Pending.
it is up to date.
Jules to arrange “Certificate of Appreciation” template | 05/09/24 | Jules Underway
to be used to thank school supporters e.g. Coastline
Markers.
Melissa to meet with Jules to confirm dates/activities | 05/09/24 | Melissa Underway
for 2025 to guide fundraising plans.
Outcome or
Correspondence: Table/Read Follow Up Action(s)
17/10/2024 | - Email from Kim Geden (Public Via email The BOT has received a letter of
Excluded Business / PEB). 17/10/2024 resignation by Kim Geden
(28/10/2024).
18/10/2024 | - Further correspondence relating | Via email As per Incommittee Minutes 23rd
to HRRT correspondence 18/10/2024. October 2024.
received 22/08/2024 (Public
Excluded Business / PEB).
Conflicts of Interest Register:
Name Organisation Active Interests Notice Date

Paul Heagerty

- Waitoki School

15/3/23
Updated 14/6/23

Spouse, Emma Heagerty, is a
permanent employee of Waitoki
School, in the position of Office
Administrator.

Katrina Selfe

- Waitoki School

Spouse, Tim Selfe, registered 14/6/23
electrician, regularly provides

electrical services to the school.




Meeting Opened at

6:37pm

Meeting Closed at

9:17pm

Minutes written up by:

Chelsea Brown

Minutes Approved by

Presiding Member/Chair

Signed:

Paul Heagerty
Date: 20th November 2024

Next Board Meeting
Date

Wednesday 20th November
2024

Agenda
Closes

Friday 15th November 2024

Agenda Items for
next meeting

e Term 4 Policies Review

® 2025 School Donation Settings




