BOARD OF TRUSTEES — WAITOKI SCHOOL WAITOKI
MINUTES
Wednesday 20th November 2024; 6:30pm
Staff Room SCHOOL
PRESENT Principal Jules McCourt, Melissa Estinel, Katrina Selfe, Andy Schick, Paul

Secretary, granted speaking rights).

Roest, Presiding Member Paul Heagerty, DP Chelsea Brown (Meeting Minutes

APOLOGIES David Cooper

ABSENT N/A

GUESTS/OBSERVERS Kirsty Hodd

Waitoki School Karakia Waitoki School Welcome

Kia hora te marino May peace be widespread

Kia whakapapa pounamu te moana May the sea be like greenstone

Hei huarahi ma tatou i te rangi nei A pathway for us all this day

Aroha atu, aroha mai Let us show respect for each other

Tatou i a tatou katoa For one another

Hui e, taiki e Bind us all together

Regular Meeting Motions: Moved by: | Seconded by: | Passed:
The board approves and ratifies the board minutes dated 23rd | Paul H Katrina Yes
October 2024 as a true and accurate record of the meeting.

The board accepts the Principal’s Report tabled for the meeting | Paul H Melissa Yes
held 20th November 2024.

The board accepts the Financial Reports tabled for the periods | Paul H Jules Yes
ending 31st October 2024.

Matters Arising from Previous Minutes Who Result

n/a n/a n/a

1.0 Cultural Capabilities

To improve the capability of the school to create a culturally responsive learning environment that
recognises, supports, celebrates and learns from all of the cultures represented amongst our akonga and

whanau.

1.1 - Expert Presentation - Cultural Capabilities - Katrina Selfe.




- Katrina shared her mahi around the Waiora Project:

- One Within School Lead (WSL) that works within our Kahui Ako this year.

- Focuses: Visiting local marae/Tanga Kete (Te Reo resources)/Aromatawai
(assessment)/Kapa Kapa.

- Poutama Reo - encourages the use of Te Reo with four proficiency badges. Katrina has put
a challenge to the board to pass their Ng& Uri A Tane in 2025 (new board).

- Kapa Haka - attending wanaga with the senior group and Katrina has been working with
the junior kapa haka for most of the year.

- Paul H thanked Katrina for her mahi throughout the year for Cultural Capabilities.

2.0 Hauora

To acknowledge, support and strengthen the Hauora of all Waitoki School learners, staff and whanau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

3.0 Local Curriculum

To provide akonga with a robust, relevant, exciting and refreshed local school curriculum, developed from
Te Mataiaho (the refreshed New Zealand Curriculum for full implementation by 2027) and with our
community.

3.1 - Principal’s Report - Jules
- Principal’s reporting includes completion or updates on Board Work Plan items:
- Term 3 Attendance Reporting
- Term 4 Assurances - MOTION - By consensus the Board accepted the Term 4 assurances.
- Jules updated the BOT on the staff management units for 2025 (one extra WSL for 2025).
- Ops Grant - Jules is checking with Yasmine that the Intermediate classroom block (built in
2022) has been added to our Ops Grant to ensure funding is sufficient for the school.

- Paul H noted and thanked Jules for the mahi by Katrina and Serena on the GOAT Values
Programme. Jules explained that next year each full-time teacher will have five days per term for
Classroom Release Time (CRT). Trudie Green will lead the delivery of the GOAT Values programme
as part of her CRT role.

4.0 Stewardship
Property, Finance, Fundraising, Health and Safety, HR, Policy Reviews.

4.1 - 2024 Financial Reports at end October 2024 - Jules
- Paul had a question re bank staffing. Jules assured the board this was in hand.

4.2 - Approval of 2024-2026 Auditor and Fees (as per Correspondence item) - Paul H
- Paul explained the BDO Auditor system (next three years). Claire has factored in the extra cost
into the Draft 2025 Budget.

- MOTION - By consensus the board approved the BDO audit proposal for the audits for
2024/2025/2026.

4.3 - 2025 Draft Budget - Jules
- Jules highlighted key points, including:




- Shift in Administrators salary, related to reclassification of the role in accordance with the
latest collective agreement.

- Teachers salaries are TBC. Claire has done an estimation we are waiting for an update from
MOE on 6th December for the exact figures.

- No more Principal Wellbeing fund from MOE in 2025. Claire advised the board needs to
minute at the next meeting if unspent funds from 2024 are to be carried over for Jules to
make use of in 2025.

- Increase in the TA budget for 2025 to support students.

- Repairs and Maintenance - insulation work on the school house.

- Do we want to go ahead and do this? What obligations does the school have under
the latest legislation?

- Paul H asked for Claire to break-out the school house finances so the board can see
the specific financial position of this asset.

- Also, to find out from the Accountant would insulation be a Capex item?

- Paul H asked that Claire check the budget for insurance has sufficiently covered potential
premium increase.

- MOTION - By consensus the board accepted the 2025 Draft P&L Budget.

4.4 - 2025 School Donation Settings - Paul H
- The board discussed ideas and options for this revenue area, including the settings, payment
options, communication with families.
- The board recognised the continuing cost of living challenges for whanau.
- MOTION - By consensus the board resolved that the school donation settings remain
unchanged as per settings for 2024.

4.5 - Term 4 Policy Review - Paul H
- School Donations Policy - has outdated information which will need to be corrected.
- No other changes recommended by the board at this point in time. Board members to email Paul
H if they notice anything that needs further review.

4.6 - Fundraising Update, including 2024 Fundraising Review - Melissa
- Jules and Mel to meet around fundraising plans for 2025.
- “4to Fit” Challenge - raised nearly $2,000 (information went home in the newsletter today). A
positive result and this program aligned with our Strategic Goal #2 - Hauora.
- Xmas Disco - Pop Up Cafe/Decorations is all coming together.
- $23,000 raised so far for 2024. Great effort by all who have contributed via organising and
supporting activities.

4.7 - 2024 Board Work Plan updates and Draft 2025 Board Work Plan - Paul H
- Paul H to add in Strategic Plan/Annual Plan Review for 2025/2026 for the next board meeting.
- Annual board surveys for the next board meeting.
- Achievement Data - shifted to Term 1, 2025 as teachers will still be writing reports and collecting
data up till the next meeting in December.
- Paul H asked the board to look through the Feb/March 2025 work plans in advance.

4.8 - Board Succession Planning - Paul H
- Paul H confirmed as previously advised to the board that he and David Cooper intend to resign
from the board at the end of 2024 due to other commitments.
- Paul H shared the advice he had received so far from the NZSBA regarding the process and
timetable for replacing casual vacancies, including how timing relates to the triennial
elections that are scheduled for next September.




- Paul R shared that he also intends to resign from the board due to other commitments. Paul H
thanked Paul R for his mahi.

- Paul H will investigate the next steps for the board. Paul R offered to stay on the board for a
period of time to assist with the transition and replacement of casual vacancies.

- Paul H advised there is a link in the November BOT folder for the presiding member role
description and asked board members to review it in the context of replacing Paul H in this role.

4.9 - Employment Matters/2025 Management Units - Jules
- Items addressed during the Principal's Report discussion.
- Appointments confirmed to replace School Administration Officer and appointed a new Literacy
Support teacher.

4.10 - Approval of Incommittee Meeting Minutes 23rd October 2024 - (Public Excluded Business/ PEB) -
Paul H
- Not addressed. Carried forward to the next meeting.

Action(s) items from previous minutes: Meeting Who Status
Date:
- Chelsea to provide the list of equipment that the 30/07/24 | Chelsea Pending.

school will purchase with fundraising proceeds to Kali
to use as part of program promotion.

- Melissa to share additional funding options for 30/07/24 | Melissa Completed.
learning support with Chelsea (LSC).

- Fundraising Obj2 to be discussed by Melissa and Jules | 05/09/24 | Melissa Pending.
and recommended to the board.

- Paul H to include an update on progress for the 05/09/24 | PaulH Pending.
Hauora strategic aims, as shown in the ZOR progress
and Student NZCER Wellbeing survey, in the Term 3
board update to the community.

- Paul H to feedback to School Docs the preference for a | 05/09/24 | PaulH Pending.
flow chart for the Concerns and Complaints policy.

- Paul H to check on the Complaints Register to ensure | 05/09/24 | PaulH Pending.
it is up to date.

- Jules to arrange “Certificate of Appreciation” template | 05/09/24 | Jules Pending.
to be used to thank school supporters e.g. Coastline
Markers.

- Melissa to meet with Jules to confirm dates/activities | 05/09/24 | Melissa Pending.
for 2025 to guide fundraising plans.




Outcome or
Correspondence: Table/Read Follow Up Action(s)
13/11/2024 | - BDO - Auditor Fee Proposal for Shared via - 20NOV2024 - Board approved.
audit of financial years email
2024-2026 18/11/2024.

Conflicts of Interest Register:

Name

Organisation

Active Interests

Notice Date

Paul Heagerty

- Waitoki School

Spouse, Emma Heagerty, is a
permanent employee of Waitoki
School, in the position of Office
Administrator.

15/3/23
Updated 14/6/23

Katrina Selfe

- Waitoki School

Spouse, Tim Selfe, registered
electrician, regularly provides
electrical services to the school.

14/6/23

Meeting Opened at

6:35pm

Meeting Closed at

8:55pm

Minutes written up by:

Chelsea Brown

Minutes Approved by
Presiding Member/Chair

Signed: Paul Heagerty
Date: 11th December 2024

Next Board Meeting | Wednesday 11th December Agenda Friday 6th December 2024
Date 2024 Closes
Agenda Items for e N/A

next meeting




