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BOARD OF TRUSTEES – WAITOKI SCHOOL
MINUTES

Wednesday 15th May 2024; 6:30pm
Staff Room

PRESENT Principal Jules McCourt, Bree Atkinson, Melissa Estinel, Katrina Selfe, Paul
Roest, Presiding Member Paul Heagerty, AP Sharon Hartley (granted speaking
rights as non-voting Meeting Minutes Secretary for Terms 1 and 2).
David Cooper arrived at 6:37pm

APOLOGIES n/a

ABSENT n/a

GUESTS/OBSERVERS Becky Minton (Becky was granted speaking rights to deliver her expert
presentation as per Item 3.2), Melissa Neville, Kristin Terry.

Waitoki School Karakia

Kia hora te marino

Kia whakapapa pounamu te moana

Hei huarahi mā tātou i te rangi nei

Aroha atu, aroha mai

Tātou i ā tātou katoa

Hui e, tāiki e

Waitoki School Welcome

May peace be widespread

May the sea be like greenstone

A pathway for us all this day

Let us show respect for each other

For one another

Bind us all together

Regular Monthly Motions: Moved by: Seconded by: Passed:

The board approves and ratifies the board minutes
dated 10th April 2024 as a true and accurate record of
the meeting.

Paul H Jules Yes

The board accepts the Principal’s Report tabled for the
meeting held 15th May 2024.

Paul H Paul R Yes

The board accepts the Financial Reports tabled for the
period ending 30th April 2024.

Paul H Jules Yes

The board accepts the following policies are to be
reviewed this term:

- Employer Responsibility Policy (board review)
- Appointment Procedure (board review) (also see

subtopics)
- Equal Employment Opportunities
- Teacher Relief Cover (aka Employ a Reliever)
- Safety Checking
- Police Vetting
- Classroom Release Time / Timetable (board

review)

Paul H Katrina Yes
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Matters Outstanding from the Previous Meeting: Moved by: Seconded
by:

Passed:

The board accepts the Financial Reports tabled for the
period ending 31st March 2024.

● This report was set aside due to coding errors.
Rectified in the April report, which was accepted
by the Board.

n/a n/a n/a

The board accepts the Annual Financial Statement for
the year ended 31st December 2023.

● Bree is awaiting an update from Claire on the
questions raised as per last meeting.

● Report was set aside, to be addressed at the
next meeting.

n/a n/a n/a

1.0 Cultural Capabilities

To improve the capability of the school to create a culturally responsive learning environment that

recognises, supports, celebrates and learns from all of the cultures represented amongst our ākonga and

whānau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

2.0 Hauora

To acknowledge, support and strengthen the Hauora of all Waitoki School learners, staff and whānau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

3.0 Local Curriculum

To provide ākonga with a robust, relevant, exciting and refreshed local school curriculum, developed from

Te Mātaiaho (the refreshed New Zealand Curriculum for full implementation by 2027) and with our

community.

3.1 - Principal’s Report - Jules
- Part of Jules’ report includes completion or progress updates for Board Work Plan items:

- Term 4 2023 attendance summary report
- 2023 Statement of Variance
- 1 hour daily of Reading, Writing and Maths compliance update

- Activate programme with David Curtis - staff enjoyed his presentation. Jules has contacted David
to see if he can come and work with the teachers in their rooms.

- Paul thanked Jules for taking up the recommendation from Bree to engage with Netsafe. Jules
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advised that Netsafe has a new updated website and all staff are logged on and getting familiar
with the site.

- Jules advised that a Parent meeting for the 2025 Year 7 and 8’s is scheduled for 28th June. Orewa
Primary and Dairy Flat are advertising our school as an option for their students. A booklet is
being prepared to share what Waitoki School offers for Years 7 and 8 and how we are applying
feedback from last year.

3.2 - Expert Presentation - Becky Minton - Maths:
- Becky updated the board on progress against her four objectives.
- Becky updated the board on:

- Staff meeting - hour a day from the ministry.
- PLD for staff.
- Connecting with other kura and Kaiako on teaching maths.
- Looking at developing progressions across the Kahui ako.
- Analyzing student progress data.
- Extension maths groups in the senior school.
- Bree asked if there are any additional resources needed to support the maths curriculum.

- Becky advised that the school is looking into additional classroom shelving to store
resources.

- Paul thanked Becky for her work and continuing efforts and presentation.

4.0 Stewardship

Property, Finance, Fundraising, Health and Safety, HR, Policy Reviews.

4.1 - Financial Report at end April 2024 - Bree/Jules:
- The items in the March report that were questioned have been rectified in the April report and are

reflected in the 4 month YTD report.
- Bree provided some commentary on line items for the board’s awareness.
- Wellbeing - should the board invest more money in this area, given its importance in the Strategic

Plan? To consider during the upcoming half-year budget review.
- Jules and Claire recently had a meet and greet with Lesley Winstanley, Financial Advisor from the

Ministry of Education (MOE):
- Jules shared that Lesley viewed the school’s Accounts as being “in good shape”.
- Lesley offered to provide a Financial Professional Development session for the board.
- The board agreed to accept Lesley’s invitation and also invite Claire to attend to participate

in the session with Lesley.

- ACTION - Jules to invite and confirm Lesley Winstanley from the MOE to deliver a Financial
Professional Development session for the board at either the June or July meeting.

4.2 - Term 2 Policy Review - Paul H:
- The board discussed each policy currently under review.
- “Police Vetting” policy - The board noted that the Principal is delegated to oversee the police

vetting process.
- “Employer Responsibility” policy - Jules confirmed that employee files are stored in a safe and

secure manner and this has been checked as suitable with our ERO advisor.
- The board agreed to make revisions to policies as identified below. Paul to action.
- “Appointment Procedure” policy:

- Change text in the “Responsibility” column for point 5 to “Administration staff or Principal”.
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- “Employ a Reliever” (aka Teacher Relief Cover) policy:
- Remove the first point, as the school now uses a third-party managed register.
- Point 2 - revise to “Use a suitable register to employ a reliever.”
- Add “Associate Principal” to text in the “Responsibility” column for point 2.
- Point 5 - Replace “Novopay” with “EdPay”.

- ACTION - Paul H to arrange newsletter notice or similar communication to advise the
school community regarding how the community can contribute to policy reviews via
schooldocs.co.nz.

4.3 - Update/review 5YA/10YPP - Jules:
- Roofing replacement completed on ruma rima (room 5) and wha (4).
- Flooring, pinboard and ceiling replacements completed on ruma tahi (room 1), rua (2), toru(3).
- Library walls and carpets completed.
- To do:

- Aluminum window frames.
- Heat pump replacements.
- Toilets - contractors will need a longer timeframe to work on these.

- ACTION - Jules to follow up with the contractor regarding the damaged/leaky wall on ruma
rima, behind the garden shed.

4.4 - Board Portfolio Delegations - Paul H:
- Board discussed and agreed to revisions to the delegations that had been drafted and shared with

the board for:
- Hauora (Health & Wellbeing)
- Finance
- Fundraising
- Property

- Cultural Capabilities delegation will be covered by Katrina in alignment with her management unit
responsibilities, with support from Jules.

- Melissa and Paul to discuss plans for re-establishing the fundraising committee.

- MOTION - That the four updated delegations (Health, Finance, Fundraising, Property) are
accepted and registered on the delegations register.

- Moved - Paul H
- Seconded - Kat
- Passed - Yes

- ACTION - Paul H to review wording in the school’s Fundraising policy in terms of authority
to approve fundraising proposals/permissions and make a recommendation to the board
for revision.

4.5 - Board Workplan updates - Paul H:
- The board reviewed the items completed, items in progress, items to be attended to in the next

meeting.
- Staff Wellbeing survey - Jules will meet with Dave to review.
- Cultural Survey - Katrina to progress.
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- Health and safety audit - Jules and Paul R to meet and complete.

4.6 - Incommittee Meeting - Paul H:

- MOTION - see table below.

Meeting Transition to Incommittee

MOTION
● Move that the public be excluded for Agenda Items to do with personnel matters pursuant to

section 48 of the local government official information and meeting act, the reason being to
discuss matters of personnel and the grounds is to protect the privacy of individuals.

○ Moved - Paul
○ Seconded - Jules
○ Passed - Yes

● Move that Sharon Hartley, Waitoki School Associate Principal, be permitted to remain at this
meeting after the public has been excluded whilst the board discusses personnel matters
because of her role as board Meeting Minute Taker.

○ Moved - Paul
○ Seconded - Katrina
○ Passed - Yes

Board moved to Incommittee at 8:30 pm.

Board returned from Incommittee at 8:55pm.

Action(s) items from previous minutes: Who Status

- Paul H to propose Fundraising Objectives for 2024, drawing
on board discussions at 13th March meeting.

- Paul H presented these verbally during the 10/4
meeting. Bree had some further thoughts. To be
discussed before the next meeting.

- 15/5/24 - Paul provided an update on Fundraising.
Board discussed the role of Fundraising. Melissa
offered to lead a new fundraising committee. Paul
and Melissa to discuss and confirm arrangements.

Paul H Pending

- Bree to confer with Claire and Lata and advise the board
if/when 2023 Annual Financial Statements are ready for
board approval.

Bree Pending
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- Claire to provide an amended Financial Report as at end
March 2024 for board approval at the next meeting report
superseded by April.

- Bree advised this was no longer necessary, as the
items under review had been rectified in the April
reports.

Claire/Jules Withdrawn

- David to discuss the timing of the next community survey
with Jules and shift to Google Forms platform.

David Scheduled

- Paul to seek further guidance from NZSTA regarding board
delegations.

Paul Completed

Correspondence: Table/Read
Outcome or
Follow Up Action(s)

7/5/24 - NZSTA has been renamed to Te
Whakarōputanga Kaitiaki Kura /
New Zealand School Boards
Association.

Shared via
email.

N/A

13/5/24 - Te Whakarōputanga Kaitiaki
Kura / NZSBA Annual
Conference.

Shared via
email.

No action required.

Delegations Register:

Name Delegation Detail Date Approved

Delegations Retained
by the Board

Several See “Delegation Schedule Oct 2020”. 22nd October 2020

Board Delegations to
the Principal

Several See “Delegation Schedule Oct 2020”. 22nd October 2020

Delegation of
Authority - Acting
Principal

Several See “Delegation Schedule Oct 2020”. 22nd October 2020

Delegations of Board
Representative for
Finance

Several See “Board Delegation - Finance”. 15th May 2024

Delegations of Board
Representative for
Property

Several See “Board Delegation - Property”. 15th May 2024

Delegations of Board
Representative for
Hauora (Health &
Wellbeing) Board
Representative

Several See “Board Delegation - Hauora
(Health & Wellbeing)”.

15th May 2024

Delegations of Board
Representative for
Fundraising

Several See “Board Delegation - Fundraising”. 15th May 2024
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Conflicts of Interest Register:

Name Organisation Active Interests Notice Date

Paul Heagerty - Waitoki School Spouse, Emma Heagerty, is a
permanent employee of Waitoki
School, in the position of Office
Administrator.

15/3/23
Updated 14/6/23

Katrina Selfe - Waitoki School Spouse, Tim Selfe, registered
electrician, regularly provides
electrical services to the school.

14/6/23

Meeting Opened at 6:30 pm

Meeting Closed at 9:35 pm

Minutes written up by: Sharon Hartley

Minutes Approved by
Presiding Member/Chair

Signed: Paul Heagerty
Date: 26th June 2024

Next Board Meeting
Date

Wednesday 26th June 2024 Agenda
Closes

Friday 21st June 2024

Agenda Items for
next meeting

● n/a
●


