BOARD OF TRUSTEES — WAITOKI SCHOOL WAITOKI
MINUTES
Wednesday 11th December 2024; 6:30pm
Staff Room SCHOOL
PRESENT Principal Jules McCourt, Melissa Estinel, Katrina Selfe, Andy Schick, David

Cooper, Paul Roest, Presiding Member Paul Heagerty, DP Chelsea Brown
(Meeting Minutes Secretary, granted speaking rights).

APOLOGIES N/A

ABSENT N/A

GUESTS/OBSERVERS Acting AP Kirsty Hodd

Waitoki School Karakia Waitoki School Welcome

Kia hora te marino May peace be widespread

Kia whakapapa pounamu te moana May the sea be like greenstone

Hei huarahi ma tatou i te rangi nei A pathway for us all this day

Aroha atu, aroha mai Let us show respect for each other

Tatou i a tatou katoa For one another

Hui e, taiki e Bind us all together

Regular Meeting Motions: Moved by: | Seconded by: | Passed:
The board approves and ratifies the board minutes dated 20th | Paul H Katrina Yes
November 2024 as a true and accurate record of the meeting.

The board accepts the Principal’s Report tabled for the meeting | Paul H Andy Yes
held 11th December 2024.

The board accepts the Financial Reports tabled for the period Paul H Katrina Yes
ending 30th November 2024.

Matters Arising from Previous Minutes Who Result

n/a n/a n/a

1.0 Cultural Capabilities

To improve the capability of the school to create a culturally responsive learning environment that

recognises, supports, celebrates and learns from all of the cultures represented amongst our akonga and

whanau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report




(item 3.1) includes updates on school activities relating to this area.

2.0 Hauora

To acknowledge, support and strengthen the Hauora of all Waitoki School learners, staff and whanau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

3.0 Local Curriculum

To provide akonga with a robust, relevant, exciting and refreshed local school curriculum, developed from
Te Mataiaho (the refreshed New Zealand Curriculum for full implementation by 2027) and with our
community.

3.1 - Principal’s Report - Jules
- Principal’s reporting includes completion or updates on Board Work Plan items:

- 2024 Annual Plan Review.

- Draft 2025 Annual Plan.

- End of Year Achievement Data Review.

- 2024 Annual Plan Review - Jules elaborated on the 2024 Annual Plan review, with most actions
completed.

- The work on developing a graduate profile will be continued in 2025.

- Local curriculum development was hard to measure as the refreshed curriculum
documents came through so late (October).

- When asked about progress with behavior management, Jules explained there is further
work to be done e.g. more explicit teaching, sharing language (as per Activ8 program).

- End of Year Achievement Data Review - Jules advised the board:

- Robust reporting system now in place using eTap which makes measuring data and finding
target students easier and more reliable.

- Overall, student progress is improving and very promising.

- Writing data shows as lagging and continues to be a Kahui Ako focus (i.e. this is a common
theme for other schools in the region).

- Jules commented on the importance of having the new Structured Literacy teacher for the
juniors in 2025.

- Questions from the board around the ‘well below’ tamariki and how we will accelerate
them for 2025. Jules advised these students would be supported by Teacher Aides, some
funding e.g. ICS, plus explicit teaching on hot spots e.g. how to form a good paragraph.

- Draft 2025 Annual Plan - Jules identified some key things for the board:

- The Kahui Ako achievement challenges are slightly different e.g. the addition of Poutama
Reo, Sean A - running a powhiri, still waiting to hear if we are coming off the waitlist for
MAC (Maori Achievement Collaborative).

- Community Engagement - Becky and Serena are busy working on some exciting new things
for 2025.

- Program developed for GOAT values and the graduate profile.

- Curriculum - teachers getting their head around the new resources e.g. Maths No Problem,
Numicon.

- Some adaptations will need to be made to our eTap report for Mid and EOY reports e.g.
Phases 1, 2 & 3 and changing the Te Reo criteria.

- Questions from the board regarding any additional resource needs - Jules indicated more
funding for teacher PLD around Structured Literacy and replacing SALT with Pat’s HIIT
classes and the benefits of his program.




- Paul H thanked Jules for the mahi of the management team and staff to prepare plans for
2025.

4.0 Stewardship
Property, Finance, Fundraising, Health and Safety, HR, Policy Reviews.

4.1 - 2024 Financial Reports at end November 2024 - Jules
- Accountants have noted working capital is still in good order.
- Paul H asked Jules to keep an eye on the bank staffing - we don’t want surprise overspends at the
end of year.
- Jules made the board aware of the outstanding payments.
- Onrecommendation from Mel, Jules will explore “Kindo” to improve ease of school payment
options for parents and processing for admin staff.

4.2 - Playground Enhancement Proposal - Jules

- Jules advised that Paul H had raised some questions about the proposal from Playground
Creations. Waiting for contact Hayley to return from Leave.

- Jules shared comments from playground companies and Yasmin from MOE regarding certain
elements of the current playground, including bark depth. To be considered as part of the next
stage of playground works. Option to install safety surfaces as an alternative.

- The board discussed elements of the proposal, funding (funds already raised, to be raised,
available working capital), alignment of student voice, student need and the proposal.

4.3 - 2024-2025 Strategic Plan progress review - Paul H
- Board reviewed Strategic Goal 1, with good discussions around measurements of success, progress
towards the goal.
- Discussion highlighted the need for more work to support Emotional Safety and Understanding; to
add to the agenda for the next meeting.
- Board to complete review of Strategic Goals 2 and 3 at next meeting.

4.4 - 2025 Draft Budget - Jules
- Claire re-submitted for the board, with notes showing additional grants that came through since
the last meeting.
- MoE has advised the Principal’s Wellbeing Support Fund is no longer available from 2025.
- $4,064.36 unspent from 2024 Principal’s Wellbeing Fund.
- MOTION - Buy consensus the board approved that the unspent $4,064.36 of Principal’s
Wellbeing Fund be carried forward to 2025.

4.5 - Board Self-Assessment - Paul H
- As per Work Plan, the board completed a self-assessment review using the template from the New
Zealand School Boards Association.
- Each board member shared some thoughts on positives and areas to work on, which included:

- Positives - achievement data and reporting, PLD for staff that aligns with Professional
Growth Cycles, improved performance in our Employer role, communication between the
board and Principal, 10 year property plan, student achievement, board work plan and
board documentation, teachers getting success from their mahi.

- Work ons - having a communication plan, emotional safety and inclusive school
environment, remaining focused on governance and policy not operational matters,
succession planning.

4.6 - Presiding Member Review - Paul H
- As per Work Plan, the board completed a review of the Presiding Member’s performance using




the template from the New Zealand School Boards Association.
- Each board member was invited to share thoughts on positives and work ons, which included:

- Positives - meetings are always organised and information shared ahead of the meeting,
good working partnership with the principal, improved the way that the board is run, very
organised, gives the opportunity for everyone to be heard.

- Works ons - keeping the meetings to two hours, communication with the school and wider
community.

- Paul H thanked the board for their support and mahi throughout 2024.

4.7 - 2024 Board Work Plan updates and Draft 2025 Board Work Plan - Paul H
- First meeting scheduled for Wednesday 19th February 2025.
- Paul H to send out meeting date invitations.

4.8 - Board Succession Planning - Paul H

- Paul H referenced his email to the board dated 11th December 2024 regarding succession
planning in light of discussions at the last meeting, sharing further advice from the NZSBA and
options for the board’s consideration.

- Following discussions with board members and the NZSBA, Paul H advised that he would
postpone his resignation until atleast March 2025 to support the board and provide more
time to transition the Presiding Member role.

- Paul R advised he would postpone his resignation until March 2025.

- David confirmed his resignation and thanked the board for its support.

- MOTION - Pending receipt of David’s written resignation, by consensus the board resolved
to replace the casual vacancy by selection.

- ACTION - Following receipt of David’s written resignation, Paul H to share notice of casual
vacancy with the school community.

- The board has received an expression of interest from school parent Michael Upton. Michael is
interested in joining the board and provided a bio for the board’s consideration. The board
discussed Michael’s interest.

- MOTION - Pending community feedback regarding the notice of casual vacancy, if the
selection process goes ahead the board selects Michael Upton to fill the vacancy.

- Moved: Paul H
- Seconded: Katrina
- Passed - Yes

*Andy left the meeting at 8:35pm due to other commitments. To accommodate, Paul H ensured Andy
was present for Item 4.8. Andy was not present for Items 4.5, 4.6, 4.7.

*Kirsty Hodd left the meeting at 9:04pm.

Board moved to Incommittee at 9:05pm.
4.9 - Approval of Incommittee Meeting Minutes 23rd October 2024 - (Public Excluded Business/ PEB) -
Paul H

- Please refer to Incommittee Meeting Minutes 11th December 2024.

4.10 - Added item by board approval - Employment Matters - (Public Excluded Business/ PEB) - Jules
- Please refer to Incommittee Meeting Minutes 11th December 2024.

Board returned from Incommittee at 9:10pm.




Action(s) items from previous minutes: Meeting Date: | Who Status
- Fundraising Obj2 to be discussed by Melissa and Jules and | 05/09/24 Melissa Pending.
recommended to the board.
- Paul H to include an update on progress for the Hauora 05/09/24 Paul H Pending.
strategic aims, as shown in the ZOR progress and Student
NZCER Wellbeing survey, in the Term 3 board update to the
community.
- Paul H to feedback to School Docs the preference for a flow | 05/09/24 Paul H Pending.
chart for the Concerns and Complaints policy.
- Paul H to check on the Complaints Register to ensure it is 05/09/24 Paul H Pending.
up to date.
- Jules to arrange “Certificate of Appreciation” template to 05/09/24 Jules Pending.
be used to thank school supporters e.g. Coastline Markers.
- Melissa to meet with Jules to confirm dates/activities for 05/09/24 Melissa | Completed.
2025 to guide fundraising plans.
Correspondence: Table/Read Outcome or
) Follow Up Action(s)
10/12/24 - Expression of Interest to join Shared via - Paul H to advise Michael of
the board, from Michael Upton. | email 11/12/24. board decision, vacancy
status and process.
Conflicts of Interest Register:
Name Organisation | Active Interests Notice Date
Paul Heagerty - Waitoki Spouse, Emma Heagerty, is a permanent 15/3/23
School employee of Waitoki School, in the position of Updated
Office Administrator. 14/6/23
Katrina Selfe - Waitoki Spouse, Tim Selfe, registered electrician, regularly | 14/6/23
School provides electrical services to the school.

Meeting Opened at

6:35pm

Meeting Closed at

9:10pm

Minutes written up by:

Chelsea Brown

Minutes Approved by

Presiding Member/Chair 7%—’24_

!

Signed: Paul Heagerty
Date: 19th February 2025

Next Board Meeting
Date

Wednesday 19th February
2025

Closes

Agenda Friday 14th February 2025




Agenda Items for e Unpack Strategic Goal 1 in relation to i) emotional safety and
next meeting understanding, ii) creating an inclusive school environment.
e Continue reviewing Strat Goals 2 & 3 in February 2025.




