BOARD OF TRUSTEES — WAITOKI SCHOOL

MINUTES

Thursday 5th September 2024; 6:30pm

Staff Room

WAITOKI

SCHOOL

PRESENT Principal Jules McCourt, Melissa Estinel, Katrina Selfe, David Cooper, Paul
Roest, Presiding Member Paul Heagerty, DP Chelsea Brown (Co-Meeting
Minutes Secretary, granted speaking rights), AP Sharon Hartley (Co-Meeting
Minutes Secretary, granted speaking rights).

APOLOGIES n/a

ABSENT n/a

GUESTS/OBSERVERS Serena Bateman (granted speaking rights for Expert Presentation, Agenda
item 2.1), Kirsty Hodd.

Waitoki School Karakia

Kia hora te marino

Kia whakapapa pounamu te moana
Hei huarahi ma tatou i te rangi nei
Aroha atu, aroha mai

Tatou i a tatou katoa

Hui e, taiki e

Waitoki School Welcome

May peace be widespread

May the sea be like greenstone

A pathway for us all this day

Let us show respect for each other

For one another

Bind us all together

Regular Monthly Motions: Moved by: Seconded Passed:
by:

The board approves and ratifies the board minutes Paul H Jules M Yes

dated 31st July 2024 as a true and accurate record of

the meeting.

The board accepts the Principal’s Report tabled for the | Paul H Paul R Yes

meeting held 5th September 2024.

The board accepts the Financial Reports tabled for the Paul H Dave C Yes

period ending 31st July 2024.




1.0 Cultural Capabilities

To improve the capability of the school to create a culturally responsive learning environment that
recognises, supports, celebrates and learns from all of the cultures represented amongst our akonga and
whanau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

2.0 Hauora

To acknowledge, support and strengthen the Hauora of all Waitoki School learners, staff and whanau.

2.1 - Expert Presentation - Emotional Health - Serena Bateman and Katrina Selfe.
- Katrina and Serena discussed their action plan and unpacked the Zones of Regulations/ Feelings/
Growth Mindset in their own classrooms.
- Discussion regarding progress of the curriculum and its adoption by students and families.
- Paul H thanked Serena and Katrina for their mahi and presentation.

- ACTION: Paul H to include an update on progress for the Hauora strategic aims, as shown in
the ZOR progress and Student NZCER Wellbeing survey, in the Term 3 board update to the
community.

3.0 Local Curriculum

To provide akonga with a robust, relevant, exciting and refreshed local school curriculum, developed from
Te Mataiaho (the refreshed New Zealand Curriculum for full implementation by 2027) and with our
community.

3.1 - Principal’s Report - Jules
- Included completion or updates on Board Work Plan items:
- Term 3 Assurances
- The board reviewed these and were comfortable with the assurances provided.
- Jules and Paul H signed the record accordingly.
- Community Wellbeing Survey
- Closing 13th September.
- Student Wellbeing Survey
- Jules unpacked the survey, providing key insights for the board.
- Discussion around buildings and play areas and looking at strengthening tuakana
teina / buddy connections with the school.
- Good to see links between survey and progress reported by Serena and Katrina in
their expert presentation.
- Health Education Delivery Statement
- Jules unpacked her report and the survey responses. Compared to other kura.
- Waitoki Health Curriculum statement needs to be simplified.
- Board reviewed Jules’ proposed updated Health Education Statement. Jules to add
text to communicate age appropriate approaches are being applied.
- By consensus the board approved the revised Health Education Statement.




- Play spaces survey closes tomorrow.

- Paul H asked that Jules share the play spaces summary with the board as soon as ready,
rather than wait till the next meeting.

- School Credit Card
- Jules proposed the approval of a school credit card for better efficiency, security and
financial management.
- Jules has been using her own personal credit card for purchases eg. camp catering.
- David raised the need to ensure the credit card is reflected appropriately in the Balance
Sheet; Jules to confer with Claire and accountant.
- Board reviewed and discussed the proposed Policy, based on a template from the MOE and
the proposed settings for the card to ensure alignment with expenditure delegations.
- By consensus the board approved the Credit Card Policy with below edits.
- Point #9 add in - “...or within the delegated authority of the card holder.”
- Point #17 - delete.

- MOTION - That the board approves the application for a School credit card in the
name of Principal Jules McCourt with a balance limit of $5,000; with a $2,000
transaction limit and standard paywave functionality/limits.

- Moved - PaulH
- Seconded - Paul R
- Passed - Yes

- Jules invited the board to the Whanau Hui on Monday, 16th September for Activ8 (David Curtis) @
6:30pm in the hall.

- Jules to ask David Curtis if the session can be recorded to show whanau that can’t be at the
session.

4.0 Stewardship

Property, Finance, Fundraising, Health and Safety, HR, Policy Reviews.

4.1 - 2024 Financial Report at end July 2024 - Jules/Paul H
- Jules clarified the end of July financial report still reflects the original 2024 budget. Mid-year
Budget Review will be reflected in the end-August reports.

- No CapEx budget this year. Paul H asked that this be looked at as part of Jules’ budget preparation
for 2025.

4.2 - 2024 Budget Statement of Financial Position and Statement of Cash Flows - Jules/Paul H
- These documents were tabled.

- MOTION - That the board approves the 2024 Budget Statement of Financial Position and
Statement of Cash Flows.

- Moved -PaulH
- Seconded - Katrina S
- Passed - Yes

4.3 - Term 3 Policy Review - Paul H
- As per previous meeting, board review for:




- Complaints/Concerns (Including Raising Concerns policy and Handling Concerns policy)
- Performance Management
- Protected Disclosure
- The board reviewed and discussed the policies up for review.
- The board has no recommendations for changes and was comfortable with the latest wording for
the reviewed policies.
- Register of Complaints - when will this be reviewed?
- Code of Conduct for boards was mandated in 2021, which the board will review as part of its
annual plan at first meeting 2025. Waitoki operates with its existing Board Code of Conduct as
well.

- ACTION - Paul H to feedback to School Docs the preference for a flow chart for the
Concerns and Complaints policy.
- ACTION - Paul H to check on the Complaints Register to ensure it is up to date.

4.4 - Fundraising Update - Melissa

- Melissa gave an update on the recent community meeting.

- Melissa acknowledged Kirsty for her ideas and input.

- Melissa is working on the 2025 plan (term by term).

- Talked to Harcourts re High Tea/Easter Hat Competition/Coffee and Cone with the Colour Run and
supporting our kura (2025).

- Art auction/exhibition for next year?

- Ablurb will feature in this week's newsletter thanking our community.

- Discos for 2025.

- No new whanau attended the recent meeting - shoulder tap new whanau in Rlima Ono to
showcase their strengths.

- BOT thank you to the Coastline Markers and shout out in the newsletter.

- Claire is putting lots of information on our Waitoki Facebook page and tagging businesses.

- Paul H asked the timeline for the committee community involvement (six months).

- Paul H reminded Melissa that we don’t need to wait to sign off proposals for events at each BOT
meeting.

- ACTION - Jules to arrange “Certificate of Appreciation” template to be used to thank school
supporters e.g. Coastline Markers.
- ACTION - Melissa to meet with Jules to confirm dates/activities for 2025.

4.5 - Board Work Plan updates - Paul H

- Paul H updated the board on the Work Plan, citing the items scheduled for the remainder of
September and the October meeting.

MOTION TO TRANSITION TO INCOMMITTEE TO CONDUCT PUBLICY EXCLUDED BUSINESS:

e Move that the public be excluded for Agenda Items to do with personnel matters pursuant to
section 48 of the local government official information and meeting act, the reason being to
discuss matters of personnel and the grounds is to protect the privacy of individuals.

o Moved - PaulH
o Seconded - David C
o Passed - Yes

Board moved to Incommittee Meeting at 8:26pm.




4.6 - Employment matters - (Public Excluded Business/ PEB) - Jules
- Refer to Incommittee Meeting Minutes 5th September 2024

4.7 - Board vacancy - (Public Excluded Business/ PEB) - Paul H
- Refer to Incommittee Meeting Minutes 5th September 2024

4.8 - Approval of Incommittee Meeting Minutes 31st July 2024 - (Public Excluded Business/ PEB) - Paul H
- Refer to Incommittee Meeting Minutes 5th September 2024

Board returned from Incommittee at 9:12pm.

Action(s) items from previous minutes: Who Status

- Paul H to draft “Call for Expressions of Interest” community Paul H Completed.
notice for board review and distribution/publication. Jules to
assist with drafting.

- Chelsea to provide the list of equipment that the school will Chelsea Pending.
purchase with fundraising proceeds to Kali to use as part of
program promotion.

- Claire to arrange for the Accountant to make updates to the Claire Completed - no
Statement of Financial Position and Cashflow Statement for changes required.
board approval, based on the approved Mid-Year Budget
Update 2024.

- Melissa to share additional funding options for learning Melissa Pending.
support with Chelsea (LSC).

- Review Fundraising proposal from Kali Grey and table for Melissa Completed.
board approval.

- Paul H to propose Fundraising Objectives for 2024, drawing on | Paul H Objl completed.
board discussions at 13th March meeting. Obj2 is pending

recommendation
from Melissa/Jules.
Outcome or
: T .
Correspondence able/Read Follow Up Action(s)
22/8/24 - HRRT correspondence. (Public Yes. - As per Incommittee Minutes
Excluded Business/ PEB) 5th September 2024.

Conflicts of Interest Register:

Name Organisation

Active Interests

Notice Date

Paul Heagerty

- Waitoki School

Spouse, Emma Heagerty, is a
permanent employee of Waitoki
School, in the position of Office
Administrator.

15/3/23
Updated 14/6/23




Katrina Selfe

- Waitoki School Spouse, Tim Selfe, registered 14/6/23

electrician, regularly provides
electrical services to the school.

Meeting Opened at

6:35pm

Meeting Closed at

9:15pm

Minutes written up by:

Chelsea Brown/Sharon Hartley

Minutes Approved by
Presiding Member/Chair

Signed: Paul Heagerty
Date: 23rd October 2024

Next Board Meeting | Wednesday, 23rd October Agenda

Date

Closes

Friday, 19th October

Agenda Items for
next meeting

® As per Work Plan.




