BOARD OF TRUSTEES — WAITOKI SCHOOL

MINUTES

Wednesday 14th February 2024; 6:30pm

Staff Room

WAITOKI

SCHOOL

PRESENT Principal Jules McCourt, Bree Atkinson, David Cooper, Melissa Estinel, Katrina
Selfe, Paul Roest, Presiding Member Paul Heagerty.

APOLOGIES n/a

ABSENT n/a

GUESTS/OBSERVERS Chelsea Brown, Sharon Hartley (Sharon was granted Speaking Rights prior to
the meeting in order to fulfill the role of Meeting Minutes Secretary for Terms
1and 2).

Karakia Opening

Tutawa mai i runga,
Tutawa mai i raro,
Tutawa mai i waho,
Tutawa mai i roto,

Kia tau ai te mauri tu,
te mauri ora ki te katoa.
Haumi e, hui e, taiki e!

| summon from above, below, within,

from the outside environment,

to calm and settle the vital inner essence,
the well-being of everyone,
Be joined, together, united!

Regular Monthly Motions:

Moved by:

Seconded
by:

Passed:

The board approves and ratifies the board minutes
dated 12th December 2023 as a true and accurate
record of the meeting.

Paul H

Katrina

Yes

The board accepts the Principal’s Report tabled for the
meeting held 14th February 2024.

Paul H

Bree

Yes

The board accepts the Financial Reports tabled for the
period ending 31st December 2023.

Paul H

Mel

Yes

The board accepts the following policies are to be
reviewed this term:

- Te Tiriti o Waitangi (board)

- Board Responsibility (board)

- Parent Involvement

- Communicating with Parents

- Community Conduct Expectations

- Documentation and Self-Review Policy (board)

Paul H

Bree

Yes




- School Planning and Reporting

- Reporting to Parents on Student Progress and
Achievement

- Mobile phone policy (Melissa raised the need to
add this to the list given recent government

legislation).
Matters Arising from Previous Minutes Who Result
n/a n/a n/a
n/a n/a n/a

1.0 Cultural Capabilities

To improve the capability of the school to create a culturally responsive learning environment that
recognises, supports, celebrates and learns from all of the cultures represented amongst our akonga and
whanau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

2.0 Hauora

To acknowledge, support and strengthen the Hauora of all Waitoki School learners, staff and whanau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

3.0 Local Curriculum

To provide akonga with a robust, relevant, exciting and refreshed local school curriculum, developed from
Te Mataiaho (the refreshed New Zealand Curriculum for full implementation by 2027) and with our
community.

3.1 - Principal’s Report - Jules
- Paul - report accepted as per motion shown above.
- Paul - Anyone seeking clarity on the content of the report can contact Jules directly.

4.0 Stewardship

Property, Finance, Fundraising, Health and Safety, HR, Policy Reviews.




4.1 - Election of Presiding Member - Jules - **This was the first Item of the Meeting following the
Karakia**:

- Jules advised board members of the process and called for nominations.

- Paul Heagerty was nominated. Paul accepted the nomination.

- No other nominations were received.

- Paul Heagerty was duly confirmed to continue as Presiding Member.

4.2 - Board Code of Conduct - reminder check as per NZSTA Board Task Checklist Term 1 - Paul H:
- Remind ourselves of the Code of Conduct.
- Paul read the Code of Conduct.
- Everyone agreed to abide by it.

4.3 - Board Delegations - review and establish Delegations Register as per NZSTA Board Task Checklist

Term 1 - Paul H:
- Paul tabled the current Delegations and these are now shown on a register which is included in

these minutes.

- ACTION - Paul to check expenditure policy is updated to reflect the new limit for
unbudgeted spend for the Principal.

- ACTION - Existing Presiding Member role description policy and delegations to be shared
with the board and reviewed for re-confirmation.

4.4 - Board Conflict of Interest Register - as per NZSTA Board Task Checklist Term 1 - Paul H:
- Reminder if anything pops up during the year it needs to be put onto the register.
- Reviewed. No new items added.

4.5 - Draft Board Work Plan 2024 - Paul H:
- Still work in progress.
- Bree noted the need to include Board Assurances on the work plan.

- ACTION - Paul to provide the Draft 2024 Work Plan within the next week for review by the
Board.
- ACTION - Confirm work plan at next meeting.

4.6 - December 2023 Finance Reports - Bree/Jules:
- Paul H - reports accepted as per motion shown above.
- Bree - Nothing to review as far as the December 2023 end of year report.
- Jules - Awaiting information from the end of year (salaries) so 2024 Budget can be finalised.
- Jules - For future years, consider having the February board meeting to be a little later so the new
year’s budget can be prepared in time for review and approval at the first meeting.

- MOTION - Paul moved that the Financial Report for 31st Dec 2023 be accepted
- Moved - Paul
- Seconded - Mel
- Passed - Yes

4.7 - Term 4 2023 Policy Review actions outstanding - Paul H:




- ACTION - will be retabled at the next meeting.

4.7 - Incommittee Meeting - Paul H:

- MOTION - see table below.

Meeting Transition to Incommittee

MOTION

e Move that the public be excluded for Agenda Items to do with personnel matters pursuant to
section 48 of the local government official information and meeting act, the reason being to

discuss matters of personnel and the grounds is to protect the privacy of individuals.

o Moved -PaulH
o Seconded - Katrina
o Passed - Yes

e Move that Sharon Hartley, Waitoki School Associate Principal, be permitted to remain at this
meeting after the public has been excluded whilst the board discusses personnel matters

because of her role as board meeting minute taker.
o Moved - Paul H
o Seconded - Jules
o Passed - Yes

Board moved to Incommittee at 7:25 pm.

Board returned from Incommittee at 7:59 pm.

Action(s) Items Outstanding from previous meetings: Who Status

- Term 4 2023 Policy Review - Paul H to draft an addition to the | Paul H Pending
Religious Instruction policy regarding frequency of
community consultation, for board review.

- Paul H to check relevant legislation and find out if the Paul H Pending
principal's report should be released for public viewing.

- Request for bus access for non-qualifying students - Paul H to | Paul H Pending
check bus policy and advise the board if there are any
concerns.

- New Principal appointment - Paul H to seek media coverage | PaulH Pending

for promoting the appointment of Principal McCourt.




- David to discuss the timing of the next community survey David Pending
with Jules and shift to Google Forms platform.
Outcome or
Correspondence: Table/Read Follow Up Action(s)
- n/a

Delegations Register:
Name Delegation Detail Date Approved
Delegations Retained | Several See “Delegation Schedule Oct October 2020
by the Board 2020”.
Board Delegations to | Several See “Delegation Schedule Oct October 2020
the Principal 2020".
Delegation of Several See “Delegation Schedule Oct October 2020
Authority - Acting 2020".
Principal
Conflicts of Interest Register:
Name Organisation Active Interests Notice Date
Paul Heagerty - Waitoki School Spouse, Emma Heagerty, is a 15/3/23

permanent employee of Waitoki
School, in the position of Office
Administrator.

Updated 14/6/23

Katrina Selfe

- Waitoki School

Spouse, Tim Selfe, registered
electrician, regularly provides
electrical services to the school.

14/6/23

Meeting Opened at

6:42pm

Meeting Closed at

8:00 pm

Minutes written up by:

Sharon Hartley

Minutes Approved by
Presiding Member/Chair

Signed:

Date: Wednesday, 13th March 2024

Next Board Meeting
Date

Wednesday 13th March, 2024,

6:30pm

Agenda
Closes

Friday 8th March, 2024.

Agenda Items for
next meeting

e 2024 Work Plan confirmation




