BOARD OF TRUSTEES — WAITOKI SCHOOL WAITOKI
MINUTES
Wednesday 19th February 2025; 6:30pm
Staff Room el
PRESENT Principal Jules McCourt, Melissa Estinel, Katrina Selfe, Andy Schick, Paul

Roest, Presiding Member Paul Heagerty, Michael Upton, DP Chelsea Brown
(Meeting Minutes Secretary, granted speaking rights).

APOLOGIES Acting AP Kirsty Hodd
ABSENT
GUESTS/OBSERVERS Melissa Neville (left meeting at 8:05pm).

Waitoki School Karakia

Waitoki School Welcome

Kia hora te marino May peace be widespread

Kia whakapapa pounamu te moana
Hei huarahi ma tatou i te rangi nei
Aroha atu, aroha mai

Tatou i a tatou katoa For one another

May the sea be like greenstone
A pathway for us all this day

Hui e, taiki e Bind us all together

Let us show respect for each other

Regular Meeting Motions: Moved by: | Seconded by: | Passed:
The board approves and ratifies the board minutes Paul H Jules Yes
dated 11th December 2024 as a true and accurate (Michael
record of the meeting. abstained)
The board accepts the Principal’s Report tabled for the Paul H Katrina Yes
meeting held 19th February 2025. (Michael
abstained)
The board accepts the Financial Reports tabled for the Paul H Paul R Yes
period ending 31st December 2024. (Michael
abstained)
The board accepts the following policies are to be Paul H Katrina Yes
reviewed this term: (Michael
abstained)

- Health, Safety, and Welfare Policy (board review)

- Safety Management System (board review)

- Risk Management (board review)

- Worker Engagement, Participation, and
Representation

- Healthcare (board review)

- Recording and Reporting Accidents, Injuries, and
llIness
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Matters Arising from Previous Minutes Who Result

- Unpack Strategic Goal 1 in relation to i) emotional All See Item 2.1.
safety and understanding, ii) creating an inclusive
school environment.

- Continue reviewing Strat Goals 2 & 3 in February All See Item 2.1.
2025.

1.0 Cultural Capabilities

To improve the capability of the school to create a culturally responsive learning environment that
recognises, supports, celebrates and learns from all of the cultures represented amongst our akonga and
whanau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

2.0 Hauora

To acknowledge, support and strengthen the Hauora of all Waitoki School learners, staff and whanau.

2.1 -2024-2025 Strategic Plan progress review (as per matters outstanding from previous meeting) - Paul H
As planned the board returned to discuss Strategic Goal 1 in relation to i) emotional safety and
understanding, ii) creating an inclusive school environment.
- Jules recommended that the board look at the Community Conduct policy.
- Questions from the board around what the ‘action plan’ would be if the conduct isn’t
followed.
- As planned the board reviewed and discussed progress of Strategic Goal 2.
- Graduate profile is still a work in progress.
- GOAT values are being implemented by classroom teachers and through CRT with Trudi
Green focusing on the matrix created by Serena and Katrina last year.

- Questions from the board prompted discussion regarding the benchmarks that can measure
against the Strategic Plan. Jules advised that each unit holder completes an action plan and then
NZCER Wellbeing surveys can help make adjustments.

- Board revised some of the wording in Strategic Goal 2 regarding gathering voices to better express
the breadth of community input.

- Board to review progress on Strategic Goal 3 at the next meeting.

- ACTION - Jules to look at what the changes are from the MOE/Government since the
Strategic Plan was written, particularly in regard to Strategic Goal 3.
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3.0 Local Curriculum

To provide akonga with a robust, relevant, exciting and refreshed local school curriculum, developed from
Te Mataiaho (the refreshed New Zealand Curriculum for full implementation by 2027) and with our
community.

3.1 - Principal’s Report - Jules
- Jules talked to the board regarding the unit holders action plans, MAC with Phil Gordon working
with Seann Ashley and Chelsea Brown.
- Literacy Support recommendations came on 19/2 from the MoE. Mim is already on track with
DIBELS testing and timetabling small groups for intervention (Year O - 3).
- Jules thanked Melissa Neville for her contact (with Pete R) and help organising the mahi in the
sensory garden.
- Jules gave the board a handout of further mahi to be done by Pete, plus tasks
recommended for the school to do. Paul H and Paul R to discuss working bee.
- The board expressed its thanks to Melissa Neville and Pete Reelick for their generous mahi.
- The board supports signage to be installed to promote Pete R’s business.
- NALIT upgrade went well yesterday - still some mahi to be done. Scott is still working hard to
make things work well for our tamariki.

- ACTION - Jules to identify costs for the recommended grounds works and put a proposal
forward.

3.2 - Closing for Instruction Day 28th October 2025 - for Board sign-off - Jules
- Jules explained the Kahui Ako one day teacher conference for curriculum and asked the board for
approval of two half days closed for instruction on 28th October 2025.
- Need to give the community six weeks notice for this as per government directive.
- Two other half days could be Maths PLD that Becky wants to organise.

- MOTION - That the board approves for Waitoki School to be closed for instruction on 28th
October 2025.
- Moved -PaulH
- Seconded - Katrina S
- Passed - Yes

- ACTION - Jules to confirm request for two other days proposed for school closure.
- ACTION - Jules to notify the school community of school closure on 28th October 2025, no
later than 6 weeks’ prior to the date of closure.

4.0 Stewardship
Property, Finance, Fundraising, Health and Safety, HR, Policy Reviews.

4.1 - Board Succession Planning - filling casual vacancy - Paul H
- This was the first agenda item of the meeting.
- Paul H updated the board regarding the casual vacancy process. Less than 10% of eligible
voters/parents requested a by-election. The board can choose to move forward with Selection as
planned.

- MOTION - That the board confirms its selection of Michael Upton to fill the casual vacancy.
- Moved - PaulH
- Seconded - Katrina S
- Passed - Yes
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4.2 - Board Code of Conduct - Paul H
- Paul H read the MOE’s legislated Code of Conduct for School Boards and noted the existing
Waitoki School Board Code of Conduct dated May 2021.
- Questions from board members regarding simplifying, removing any duplication.
- Important to retain the board's responsibility to “protect the special character of the school”.
- ACTION - Board to review the Waitoki School Board Code of Conduct with reference to the
MOE legislated Code of Conduct for School Boards and simply/remove any double ups.

4.3 - Conflicts of Interest Register - any changes? - Paul H
- Two items to review:
- Paul Heagerty re. spouse Emma Heagerty (former school employee) - remove
- Katrina Selfe re. spouse Tim Selfe (test and tagging) - retain

- ACTION - Paul Heagerty’s conflict of interest - re. spouse Emma Heagerty (former school
employee) - to be removed.

4.4 - Delegations Register Update (i.e. Annual review) - Paul H
- David Cooper, former board member (and Board Representative for Hauora/Wellbeing) to be
removed from the delegations register.
- Discussion regarding inclusion of “Health and Wellbeing” in the delegations.

- ACTION - David Cooper to be removed from the Delegations Register. Add in new wording
re Health and Wellbeing to the delegation.

4.5 - Role of the Presiding Member (i.e. as per Annual Delegations review) - Paul H
- Annual review of the delegation completed. No changes recommended by the board.

4.6 - 2024 Finance Reports at 31st December 2024 - Jules
- Report shows the school finished 2024 in a better position than the budget and the working
capital remains in good shape.

4.7 - 2025 Draft Budget approval - Jules
- Some mahi to be done with Sarah and Jules. Will talk about it in the March board meeting.

4.8 - 2025 Annual Plan approval - Jules
- Jules presented the plan at the December 2024 meeting. No changes for the board to consider.

- MOTION - That the board approves the 2025 Annual Plan.
- Moved - PaulH
- Seconded - Katrina
- Passed - Yes

4.9 - Fundraising Update - Melissa
- Jules and Melissa met this week to discuss some fundraising ideas for 2025.
- Some information will go in the newsletter re. Colour Run.
- Easter Hat Parade and Pop Up Cafe Swimming Sports on Friday, 28th Feb also planned.
- Melissa and Kirsty to meet to discuss next steps.
- Melissa will send Fundraising Approval requests to the board via email in the next week.
- Jules thanked the board for the sausage sizzle at the Christmas in Waitoki event, which raised
$400.
- Question around payment options via mobile app. “My Kindo”.

4 of 6




- ACTION - Jules to look at My Kindo for payments.

4.10 - 2025 Board Work Plan - Paul H
- Board work plan has been refined as per items already completed.
- Sarah has added in presentations by unit holders.
- Noted the plan includes a Working bee in March.

- ACTION - Working bee - Paul R and Paul H to discuss. UV bulb - Paul R to investigate.

Board moved to Incommittee at 8.38pm.

4.11 - Approval of Incommittee Meeting Minutes 11th December 2024 - (Public Excluded Business/ PEB) -
Paul H
- Please refer to Incommittee Meeting Minutes 19th February 2025.

4.12 - Added Item - Wastewater Management Check (Public Excluded Business/ PEB) - Jules
- Please refer to Incommittee Meeting Minutes 19th February 2025.

Board returned from Incommittee at 9:00pm.

Outcome or

Correspondence: Table/Read Follow Up Action(s)

17/12/24 | - Expression of Interest received from | Shared via Paul H to connect Madeleine
Madeleine Croft regarding available | email with Melissa - re Fundraising
board roles and opportunities to 19/12/24. committee.
add value.

Action(s) items from previous minutes: Meeting Date: | Who Status
- Following receipt of David Cooper’s written resignation, 11/12/24 Paul H Completed.

Paul H to share notice of casual vacancy with the school

community.

- Expression of Interest to join the board received from 11/12/24 Paul H Completed.

Michael Upton. Paul H to respond as per board succession

decisions at 11th December 2024 meeting.

- Fundraising Obj2 to be discussed by Melissa and Jules and | 05/09/24 Melissa Completed.
recommended to the board.

- Paul H to include an update on progress for the Hauora 05/09/24 Paul H Pending.
strategic aims, as shown in the ZOR progress and Student

NZCER Wellbeing survey, in the Term 3 board update to the

community.

- Paul H to feedback to School Docs the preference for a flow | 05/09/24 Paul H Pending.
chart for the Concerns and Complaints policy.
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- Paul H to check on the Complaints Register to ensure it is 05/09/24 Paul H Pending.
up to date.

- Jules to arrange “Certificate of Appreciation” template to 05/09/24 Jules Pending.
be used to thank school supporters e.g. Coastline Markers.

Conflicts of Interest Register:

Name Organisation | Active Interests Notice Date
Paul Heagerty - Waitoki Spouse, Emma Heagerty, is a permanent 15/3/23.
School employee of Waitoki School, in the position of Updated
Office Administrator. 14/6/23.
Removed
19/2/25.
Katrina Selfe - Waitoki Spouse, Tim Selfe, registered electrician, regularly | 14/6/23.
School provides electrical services to the school.
Meeting Opened at 6:30pm
Meeting Closed at 9.00pm
Minutes written up by: Chelsea Brown

Minutes Approved by
Presiding Member/Chair

Signed: Paul Heagerty
Date: 19th March 2025

Next Board Meeting | Wednesday 19th March, 2025 | Agenda Friday 14th March, 2025
Date Closes

Agenda Items for e Look at the Health and Safety webinar (PD for the BOT)
next meeting
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