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BOARD OF TRUSTEES – WAITOKI SCHOOL
MINUTES

Wednesday 31st July 2024; 6:34pm
Staff Room

PRESENT Principal Jules McCourt, Melissa Estinel, Katrina Selfe, Paul Roest, Presiding
Member Paul Heagerty, AP Sharon Hartley (Co-Meeting Minutes Secretary,
granted speaking rights), DP Chelsea Brown (Co-Meeting Minutes Secretary,
granted speaking rights).

APOLOGIES David Cooper

ABSENT Lesley Winstanley (MOE).

GUESTS/OBSERVERS Claire Nolan (Waitoki School Administrator, granted speaking rights), Melissa
Neville.

Waitoki School Karakia

Kia hora te marino

Kia whakapapa pounamu te moana

Hei huarahi mā tātou i te rangi nei

Aroha atu, aroha mai

Tātou i ā tātou katoa

Hui e, tāiki e

Waitoki School Welcome

May peace be widespread

May the sea be like greenstone

A pathway for us all this day

Let us show respect for each other

For one another

Bind us all together

Regular Motions:
That…

Moved by: Seconded
by:

Passed:

The board approves and ratifies the board minutes
dated 26th June 2024 as a true and accurate record of
the meeting.

Paul H Jules Yes

The board accepts the Principal’s Report tabled for the
meeting held 31st July 2024.

Paul H Katrina Yes

The board accepts the Financial Reports tabled for the
period ending 30th June 2024.

Paul H Jules Yes

The board accepts the following policies are to be
reviewed in Term 3, 2024.

- Concerns and Complaints Policy (board)
- Media
- Performance Management (board)
- Professional Development
- Protected Disclosure (board)
- Staff Conduct
- Staff Leave

Paul H Paul R Yes
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Matters Outstanding from the Previous Meeting:

- Student Wellbeing Survey - Jules.
- Will be shared with the Board at the September meeting.

- Fundraising Proposal - Melissa.
- See Item 4.5.

1.0 Cultural Capabilities

To improve the capability of the school to create a culturally responsive learning environment that

recognises, supports, celebrates and learns from all of the cultures represented amongst our ākonga and

whānau.

No decision making related items uniquely related to this section for this meeting. The Principal’s report
(item 3.1) includes updates on school activities relating to this area.

2.0 Hauora

To acknowledge, support and strengthen the Hauora of all Waitoki School learners, staff and whānau.

2.1 - Expert Presentation - Chelsea - Behaviour Management.
- Chelsea updated the board on progress made in Behaviour Management related activities, in

terms of PLD and curriculum to support desired behaviour and manage undesired behaviour.
- All staff completed Physical restraint requirements.
- Activ8 program underway with David Curtis - working with students and staff on behaviour

expectations. Wanting to extend Activ8 sessions to Term 4.
- Lots of mahi on IBPs (individual behaviour plans).
- Everything is investigated - takes up lots of time. Boredom at playtime is a contributing factor, e.g.

when the field is closed due to being too wet, and not allowed to kick balls on the court. Seniors
not interested in the playground.

- Jules thanked Chelsea for her work and commitment in this area.
- Paul H thanked Chelsea for her presentation and mahi in this area, especially given its importance

to Strategic Plan Aim#2 Hauora.

3.0 Local Curriculum

To provide ākonga with a robust, relevant, exciting and refreshed local school curriculum, developed from

Te Mātaiaho (the refreshed New Zealand Curriculum for full implementation by 2027) and with our

community.

3.1 - Principal’s Report - Jules
- Taken as read.
- Report includes completion or updates on Board Work Plan items:

- Achievement data review.
- Roll Return 1st July.
- Health Curriculum consultation.
- 2025 Roll Preview.
- 2025 Out of Zone placements allocation.
- Confirm Term Dates 2025.
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- Paul thanked staff for giving up their time for attending PLD especially on weekends/holidays.
- Achievement data - board discussed funding for additional learning support for children who are

not reaching the expected levels. Melissa shared some additional options from funding providers;
to provide to Chelsea.

- Student Wellbeing Survey - data is being analysed, report to board for September meeting.
- Health Curriculum Community Consultation - survey going out this week. Jules to make it open for

two weeks for responses. Jules to change “NZC” to “New Zealand Curriculum”.
- 2025 term dates - Jules clarified the options presented. The board endorsed option 5 for the 2025

start date/term dates by consensus, with the first day scheduled 3rd February 2025.
- 2025 Roll Preview - still too early to provide a good estimate for the board. Will update in due

course.
- Out of Zone placements - Jules informed the board on current applications. Jules proposed to

have 40 out of zone places for 2025. The board endorsed the proposal for 40 out of zone
placements for 2025 by consensus.

- ACTION - Melissa to share additional funding options for learning support with Chelsea
(LSC).

4.0 Stewardship

Property, Finance, Fundraising, Health and Safety, HR, Policy Reviews.

Paul - Claire Nolan granted speaking rights to speak to the finance related agenda items.

4.1 - 2024 Financial Report at end June 2024 - Jules

- MOTION - That the board accepts the Financial Reports tabled for the period ending 30th
June 2024.

- Moved - Paul H
- Seconded - Jules
- Passed - Yes

4.2 - Expert Presentation, Professional Development & Mid-Year Finance Review with Lesley Winstanley,
MOE - Jules

- Lesley Winstanley did not attend as expected - Jules/Claire are to invite Lesley to attend Nov/Dec
meeting.

- This item was postponed until further notice.

4.3 - 2024 Mid-Year Budget Update - Jules/Claire
- Includes Updated Budgets for P&L, Statement of Financial Position, Cashflow Statement.
- Jules and Claire elaborated on the 2024 mid year budget update.
- Key changes to original budget include:

- Additional investments in teacher aides.
- Additional Wellbeing budget for behaviour management curriculum i.e. Activ8 program.
- Depreciation.
- New cleaning contract savings.

- Other items of material variance to original YTD budget:
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- Unexpected costs from vandalism - although most of the cost is expected to be reimbursed
by insurance.

- School Donation income is lower than the original YTD budget.
- The board noted that Claire is taking an appropriately conservative approach and thanked her for

the thorough review.
- Paul H noted the budget update remains as a deficit budget for the year, as per the original

budget, largely to over-invest in teaching resources to support student progress.

- MOTION - That the board approve the 2024 mid year budget review.
- Passed - Yes by consensus.

- ACTION - Claire to arrange for the Accountant to make updates to the Statement of
Financial Position and Cashflow Statement for board approval, based on the approved
Mid-Year Budget Update 2024.

4.4 - Term 3 Policy Review - Paul H
- School Docs has sent an email today explaining recent policy revisions to some of the Policies that

are scheduled for review.
- Paul asked BOT members to look at the ‘changes made pdf’ in the folder.
- Policy review will be completed at the next meeting.

4.5 - Fundraising Proposal - Melissa
- Melissa tabled the fundraising proposal from Kali Gray, for a group fitness and nutrition program.
- Melissa shared benefits of the program with the board, highlighting it as a good opportunity for

the community (for all ages) to invest in Wellbeing/Hauora, through nutrition and fitness and also
as a good fundraiser for the school.

- Open to the wider community. Special rate for staff.
- Board discussed proposed use of the funds raised. Profits to support Fundraising Objective for

play areas, specifically for sports equipment/facilities for lunchtime play. Chelsea to identify the
list of desired items so this can support fundraising efforts.

- Funds/payment by participants to be a Donation (invoiced) to the school.

- MOTION - That the board approves the fundraising proposal from Kali Gray.
- Passed - Yes by consensus.

- ACTION - Melissa to confirm proposal approval to Kali.

- ACTION - Chelsea to provide the list of equipment to Kali to use as part of program
promotion.

4.6 - Board Vacancy Next Steps - Paul H
- Community notice was included in “Board Update” distributed to the community via email,

attached with the school newsletter 1st July 2024.
- The community did not call for a byelection as per the request process. The board can proceed

with a selection process.
- The board has six weeks to complete the selection process.
- Paul H asked board members to consider the options for the selection process e.g. “shoulder

tapping” or a call for expressions of interest. Board chose to call for expressions of interest, to
make the process open and inclusive.
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- ACTION - Paul H to draft “Call for Expressions of Interest” community notice for board
review and distribution/publication. Jules to assist with drafting.

4.7 - Board Work Plan updates - Paul H
- Paul H highlighted completed items, items due for next meeting.

4.8 - Next meeting date - Paul H
- Paul proposed a board meeting change of date to accommodate multiple board members

unavailable on 11th September.
- Board agreed to Thursday 5th September at 6:30pm.

MOTION TO TRANSITION TO INCOMMITTEE TO CONDUCT PUBLICY EXCLUDED BUSINESS:
● Move that the public be excluded for Agenda Items to do with personnel matters pursuant to

section 48 of the local government official information and meeting act, the reason being to
discuss matters of personnel and the grounds is to protect the privacy of individuals.

○ Moved - Paul H
○ Seconded - Jules
○ Passed - Yes

Board moved to Incommittee at 8:28pm.

4.9 - Approval of Incommittee Meeting Minutes 26th June 2024 - (Public Excluded Business/ PEB) - Paul H
- Refer to Incommittee Meeting Minutes 31st July 2024.

4.10 - Letter of Concern from Parent - (Public Excluded Business/ PEB) - Paul H
- Refer to Incommittee Meeting Minutes 31st July 2024.

Board returned from Incommittee at 9:18pm.

Action(s) items from previous minutes: Who Status

- Review Fundraising proposal from Kali Gray and table for
board approval.

Melissa Completed.

- Board vacancy - Paul H to notify the community and advise the
community of its opportunity to provide feedback if
community members prefer a by-election be held.

Paul H Completed.

- Jules to request Claire to set up a Country Fair Expenses
account code in the school’s accounts.

Jules Completed.

- Paul H to communicate to the community regarding renewing
the Fundraising Committee.

Paul H Completed.

- Paul H to arrange newsletter notice or similar communication
to advise the school community regarding how the community

Paul H Completed.
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can contribute to policy reviews via schooldocs.co.nz.

- Jules to follow up with the contractor regarding the
damaged/leaky wall on ruma rima, behind the garden shed.

Jules Completed.

- Paul H to propose Fundraising Objectives for 2024, drawing on
board discussions at 13th March meeting.

Paul H Obj1 completed.
Obj2 is pending
recommendation
from Melissa/Jules.

Correspondence: Table/Read
Outcome or
Follow Up Action(s)

20/6/24 - Fundraising Proposal to run group
fitness sessions - Kali Gray.

Forwarded
to Melissa E
to review.

- Melissa E to review proposal
and table at 31st July meeting
for board approval.

- Approved 31st July 2024.
- Melissa to advise Kali.

25/6/24 - Fundraising Proposal to run a cafe
at the school Production - Melissa
Neville.

Shared with
board via
email 1st
July 2024.

- Board approved proposal via
email 4th July 2024.

- Melissa Estinel
confirmed/responded to
Melissa Neville, 5th July 2024.

29/7/24 - Letter of Concern from Parent. Board has
read via
email.

- Board to discuss during
In-committee/PEB portion of
meeting 31st July 2024.

Conflicts of Interest Register:

Name Organisation Active Interests Notice Date

Paul Heagerty - Waitoki School Spouse, Emma Heagerty, is a
permanent employee of Waitoki
School, in the position of Office
Administrator.

15/3/23
Updated 14/6/23

Katrina Selfe - Waitoki School Spouse, Tim Selfe, registered
electrician, regularly provides
electrical services to the school.

14/6/23

Delegations Register:

Name Delegation Detail Date Approved

Delegations Retained by the
Board

Several See “Delegation Schedule Oct
2020”.

22nd Oct 2020

Board Delegations to the
Principal

Several See “Delegation Schedule Oct
2020”.

22nd Oct 2020

Delegation of Authority - Acting
Principal

Several See “Delegation Schedule Oct
2020”.

22nd Oct 2020

Delegations of Board
Representative for Finance

Several See “Board Delegation - Finance”. 15th May 2024

Delegations of Board
Representative for Property

Several See “Board Delegation -
Property”.

15th May 2024

Delegations of Board
Representative for Hauora

Several See “Board Delegation - Hauora
(Health & Wellbeing)”.

15th May 2024



CO
NF
IR
ME
D

(Health & Wellbeing) Board
Representative
Delegations of Board
Representative for Fundraising

Several See “Board Delegation -
Fundraising”.

15th May 2024

Terms of Reference for
Fundraising Committee

Several See “Fundraising Committee -
Terms of Reference”, “Code of
Conduct”, “Role Descriptions”.

26th June 2024

Conflicts of Interest Register:

Name Organisation Active Interests Notice Date

Paul Heagerty - Waitoki School Spouse, Emma Heagerty, is a
permanent employee of Waitoki
School, in the position of Office
Administrator.

15/3/23
Updated 14/6/23

Katrina Selfe - Waitoki School Spouse, Tim Selfe, registered
electrician, regularly provides
electrical services to the school.

14/6/23

Meeting Opened at 6:34pm

Meeting Closed at 9:18pm

Minutes written up by: Chelsea Brown

Minutes Approved by
Presiding Member/Chair

Signed: Paul Heagerty
Date: 5th September 2024

Next Board Meeting
Date

Thursday 5th September 2024 Agenda
Closes

Friday 30th August 2024

Agenda Items for
next meeting

● Student Wellbeing Survey
● Term 3 Policy Review


